Regular Commissioners’ Meeting
Plattekill Fire District
July 08th, 2025

Time: 7:00 PM
Salute to Flag
Commissioner’s Present:
			Commissioner Brian Stafford			Aye							Commissioner Robert Jackson		Aye 
			Commissioner Jim Hoppenstedt		Absent
			Commissioner Richard Merrill		Aye
			Commissioner Patricia Betanzos		Aye
			Treasurer Cynthia Delgado			Aye
			Secretary Nancy Papo				Aye

Item #1 Public Input: None

New Members: None


Item#2 Vouchers: 
	
[bookmark: _Hlk198049310][bookmark: _Hlk192606153]*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Robert Jackson made a motion to pay the vouchers. Commissioner Richard Merrill seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye

Item#3 Meeting Minutes

[bookmark: _Hlk198056743]*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Robert Jackson made a motion to accept the revised June meeting minutes. Commissioner Richard Merrill seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye
		
		
		
Item#4 Treasurers Report Statements reviewed by Commissioner Robert Jackson

                           TREASURERS’ REPORT
                                 JULY 8,2025
General Fund - $602,215.46
Petty Cash - $241.00
Vehicle Reserve - $11,818.29
Land & Building reserve - $25,396.69
Vouchers 25-356 to 25-404 in the amount of $59,995.35 are presented for payment.
A transfer of $15,556.60 was made from the Land & Building account to the General Fund line item 5007. This was to cover the cost of the painting and repair of Station 2. 

*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Patricia Betanzos made a motion to transfer from A6630 custodian 4920.00 into line item 280.001 Firefighter wellness. Commissioner Richard Merrill seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye

*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Richard Merrill made a motion to accept treasurer’s report. Commissioner Robert Jackson seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye


Item#5 Chief’s Report 

Chiefs Office Report
Commissioners Meeting, July 8th, 2025


Chief C. Mancuso

Call Breakdown, 66 Calls for Month of June (5 UAC, 95% for June)
· 39 EMS Alarms / 32 in district - 7 Mutual Aid (90% for June)
1. 25 Critical Alarms
1. 9 Stable Alarms
1. 2 Unstable Alarms
1. 7 Mutual Aid EMS:
1. 2 - CFD 21
1. 4- MFD 40
1. 1- WVAC 76
5UAC for total EMS Alarms,90.00% Response Rate, EMS (100% Rate for the Mutual aid EMS))
· 8 Trees and Wires
· 5 Mutual Aid (Fire)
1. 3 Cronomer Valley Fire
1. 1 Middlehope Fire
1. 1 Modena Fire 
· 3 Personal Injury Motor Vehicle Accidents 
· 3 Automatic Fire Alarm
· 2 Structure Fires
· 2 Vehicle Fires
· 1 CO Alarms
· 1 Investigations, Smoke
· 1 Equine Rescue
· 1 Pump Out, Cellar


Total Calls for 2025 (to July 1st, 2025): 397 (12 UAC’s 97.81% Response)
· EMS Alarms: 262 (95.61% Response Rate)
· Fire Alarms: 135 (100% Response)

Total Agency Response rate is 99.03%.

1. Average Drill attendance for April 2025; 19 Members (Decline)
1. Average Fire Call Attendance; 11 (Decline)
1. Average EMS Call Attendance: 8 


1. With the 645 Remount approved, PO sent, and contracts signed our lead time will be 1,100 days before delivery. We are collaborating with OSAGE and Desorcie on retrieving the old 645 from the rear of the building for transport to Osage. 

2. Next steps on the new Engine 3 47-30 process are according to Premier is we will need the permissive referendum passed before an order can be placed. There is price increases expected in November. 

3. The new refrigerator has been delivered to Station 2.

4. The fire district has written and approved a “Chain of command” policy at the most recent commissioner meeting. A copy of this policy is needed so it can be distributed to the membership and posted through our usual policy channels.

5. The Pricing for billing has been retuned by four (4) different billing companies and will be reviewed for a forward movement at the next commissioner’s meeting on July 22, 2025. It is imperative that this commissioner’s meeting takes place so we can award the pricing and move forward. EMS and the Chiefs continue to have a series of meetings, and our next meeting is July 10th, 2025. We have received information  from the following billing agencies: 

i. ProClaim Services 
ii. P.A.B 
iii. Crossroads Billing 
iv. Priority One

Steps have been initiated to implement paid staffing. Completed components include job descriptions and policies. When finalized, these materials will be submitted as an EMS Billing / Paid Staff informational packet for board review.  

6. Effective January 1st, 2026, the Modena Fire District will transition from being a transporting EMS agency to operating on an "EMS first response" basis. Further details regarding this change are currently unavailable. The EMS Committee has taken this development into account when discussing and finalizing the Plattekill Fire District Plan. We will have to prepare for this no matter what their plan. As of this report, a plan of direction from Modena has not been established to the chief’s office or the board. 

7. We have been invited to and will be attending the “Town of Plattekill National Night Out” on Tuesday August 5th, 2025, and we were requested to attend the “ Touch a truck”. This event will also be used as a recruitment event. Need permission to use fire district equipment for the “touch-a-truck” and recruitment public relations event. 

*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Robert Jackson made a motion to allow apparatus for touch a truck and recruitment. Commissioner Patricia Betanzos seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye

 


Item # 6 New Business

A discussion on web-site Chantel is waiting for district to decide if is a .com or .gov wants the website activated to .com

*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Robert Jackson made a motion to have website put up with .com so the website is up. Commissioner Patricia Betanzos seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye
	
They will be selling 47-20 with a broker who will come back.

July 17th to the 21st Treasurer will not be here. 

Will start working on budget next meeting July 22nd 

A discussion on a few commissioners go through the policies to review and make sure they are updated Patricia Betanzos is interested but would like to work on with someone with more history, will get another board member to assist.

Item # 7 Old Business 
 
Asst Chief Kopaskie handed a list for station 2 project the estimated cost is 5500.00 with the district would cover 3616.00 the department would cover 1884.00 the district would need to place the order and be reimbursed by the department. 

*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Patricia Betanzos made a motion to go with purchase for station 2 out of line 5007. Commissioner Richard Merrill seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Abstain
		Commissioner Brian Stafford			Aye


*	Upon motion made, seconded and discussion held, the following resolution was approved by the commissioners, Be it resolved Commissioner Patricia Betanzos made a motion to adjourn the meeting. Commissioner Robert Jackson seconded the motion.
	
. On the vote:	Commissioner Jim Hoppenstedt		Absent		 		
		Commissioner Patricia Betanzos		Aye
		Commissioner Richard Merrill		Aye
		Commissioner Robert Jackson		Aye
		Commissioner Brian Stafford			Aye





Adjourned 
Submitted Nancy Papo
Time 7:45



